ATTENDEES

COLLINGWOOD

Neighbourhood House

Annual General Meeting
Wednesday, September 25, 2024, at 6:02 pm
Via Hybrid (In-Person + Zoom)
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CNH Board 1° Vice-President Samuel Cervantes called the meeting to order at 6:02 pm. He welcomed
everyone to the hybrid Annual General Meeting (AGM) taking place in-person at CNH Annex and on Zoom.
Samuel acknowledged that Collingwood Neighbourhood House respects and honours the Musqueam,
Squamish, and Tsleil-Waututh Nations, on whose traditional homelands we work, live, and are meeting on
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today. He asked Cecilia Point, an elder from the Musqueam nation to open the floor for our event with a
protocol welcome.

Samuel explained the voting procedures for the meeting and then introduced the Board members that were
present. He also introduced staff members Irene Mella, Yndira Arteaga, and Dwayne Morgan who is helping
with tech support for the event. Meanwhile, Karla Comanda is taking the minutes. He also introduced, Erik
Allas, the auditor from Tompkins Wozny.

2. APPROVAL OF THE AGENDA

MOTION: To approve the agenda as presented.

Moved by Ken McLean. Seconded by Kristian Arciaga. All in favour. Carried.

3. APPROVAL OF THE 2023 AGM MINUTES

MOTION: To accept the minutes of the 2023 AGM as presented.
Moved by Annabelle Davis. Seconded by Greg Allen. All in favour. Carried.

4. PRESIDENT AND EXECUTIVE DIRECTOR’S REPORT

Samuel invited Betty Lepps, CNH’s new Executive Director, to present the President’s and Executive Director’s
report. Betty expresses gratitude to the staff, volunteers, and community members for their hard work over
the past year. She mentions stepping into a period of significant growth, transition, and continued dedication
to serving the Renfrew-Collingwood neighbourhood, noting her appointment after previous Executive Director
Jennifer Gray-Grant’s retirement.

Highlights from the past year include:

e Opening three new $10-a-day childcare sites and constructing a new accessible play structure

e Opening the RISE Pharmacy, which went on to win the BC Patient Quality Award of Excellence in
Patient Care

e Volunteers have put in over 31,000 hours of work, amounting to the hours of 16 FTE (full time
equivalent) — the community has contributed so much to the well-being and thriving of the space we
all live in

e The Settlement staff saw the graduation and completion of 26 individuals

e Looking ahead to the raising of the welcome totem pole outside of CNH in Spring 2025, CNH has
engaged with the Squamish Nation to do the welcoming ceremony

e Promoting and evolving with the needs of the people and the community, with efforts focusing on
promoting health, well-being, and social cohesion

Betty encouraged CNH members to read the Changing Lives Stories in the Annual Report to learn about the
experiences of some participants at the Neighbourhood House. She closes off the Report by sharing her
commitment to building on these successes together with the team, partners, and the community to
strengthen CNH’s impact and foster deeper connections with the Renfrew Collingwood neighbourhood, with
the hope of CNH continuing to be a vital resource and a welcoming hub for the neighbourhood for many years
to come.

MOTION: To accept the President and Executive Director’s Report as presented.

Moved by Annabelle Davis. Seconded by Linda Yap. All in favour. Carried.
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5. AUDITOR’S REPORT

Samuel introduced Erik Allas, the auditor from Tompkins Wozny. Erik gave an overview of the CNH
Independent Auditors Report, dated March 31, 2024. Erik said that there were no concerns about the audit. He
thanked Kulwant, the Board of Directors, and the accounting staff for supporting the audit process.

Erik said the Statement of Financial Position highlighted that the total assets were $4,845,5558 million while
the total liabilities were $2,899,758 million. The total net assets were $1,945,797. The Statement of Operations
highlighted that revenues were $12,800,440 million and expenses were $12,859,014 million with a deficit of
$58,574.

MOTION: To accept the audited financial statements as at March 31, 2024 as presented by Erik Allas
from Tompkins Wozny.

Moved by Patricio Ibarra. Seconded by Rachel Tuttle. All in favour. Carried.

6. APPOINTMENT OF AUDITOR

Samuel called on CNH Board Treasurer Davy Chiu for the appointment of the auditor. Davy said that CNH has
had a very good working relationship with Tompkins Wozny Chartered Professional Accountants for many
years and would like to appoint them as CNH’s auditor for 2024-2025.

MOTION: To appoint Tompkins Wozny as our auditor for 2024-2025.
Moved by Henry Lau. Seconded by Randy Yu. All in favour. Carried.

7. THANK YOU TO THE DEPARTING BOARD MEMBERS

Samuel Cervantes expressed thanks to departing Board members, Linda Mim, Puneet Mall, Bleszeiry Hanggoy,
and Greg Allen.

Samuel said that one of his highlights from the past year was working with Bleszeiry to host the then newly
elected City Council. He emphasized the importance of this event, which was to ensure that CNH can look for
ways to work together with City Hall moving forward. He also congratulated Bleszeiry and Puneet for the
incredible amount of work to prepare for the meeting with City Councillors, and for being involved with the
community in this capacity at their age. Leila then thanked former Board President Greg Allen and praised him
for his services these past few years. Leila considered Greg to be her mentor and thanked him for leading CNH
throughout the most difficult parts of the pandemic and thanked him for all his invaluable contributions
throughout his tenure.

8. NOMINATION AND ELECTION OF NEW BOARD MEMBERS

Samuel introduced the Board members who are part-way through their terms and therefore not up for
election this year:
1. Henrylau
Justine Ma
Kristian Arciaga
Leila Trickey
Manoranjan Rasiah
Randy Yu

ounkwnN

Henry Lau presented the process for nomination and election of Board members. Henry then presented the
slate of 2024-2025 Board nominees, endorsed by the CNH Board, and Samuel read their bios:
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Amy Liu

Davy Chiu

Fred Ametepe
Henry Ng

Lucy Hao Chen
Rachel Tuttle
Samuel Cervantes

NoupkrwnNE

Samuel called for nominations from the floor. There was one self-nomination from the floor: Mary George.
Leila asked if there was a voting member who would like to nominate Mary so that they could stand for
election; James Lamont nominated Mary. Samuel called for other nominations from the floor three times and
there were no further nominations. He declared nominations closed, so an election for seven Board Members
was held.

After the voting process was reviewed and ballots were collected, it was discovered that there was an error on
the ballot, on one of the nominees’ names: Board Member Henry Lau’s name was listed instead of Henry Ng’s.
New ballots were distributed to voting members. After the voting was completed, Samuel asked for three
volunteers among CNH members who were not nominees or nominators—one to count the ballots, one to
record the votes, and one to observe the process—to support the counting process. Greg Allen, Linda Yap, and
Ken McLean volunteered to help with this.

The following nominees were elected to the Board: Amy Liu, Davy Chiu, Fred Ametepe, Henry Ng, Lucy Hao
Chen, Rachel Tuttle, Samuel Cervantes. Samuel thanked everyone for putting their names forward in the
interest of serving the community.

MOTION: To destroy the previous voting ballots, which did not have the correct name of one of the
nominees.

Moved by Ken McLean. Seconded by Penny Lim. All in favour. Carried.

MOTION: To elect the nominees as presented.

Moved by Ken McLean. Seconded by Henry Lau. All in favour. Carried.

9. STAFF AND CONTRACTOR RECOGNITION

Samuel honoured the staff and contractors who had reached the milestones of 5, 10, 15, 20, 25, and 30 years
of service and dedication to the neighbourhood house. Those who had reached 15, 20, 25, and 30 years were
recognized by their supervisors, who spoke individually about each of the staff being recognized.

5 years: Sandra Bodenhamer, Claudia Yung, Rebecca Wu, Aurora Huang, Cristina Juco, Alissa Mele, Kayla
Isomura, Odette Videla, Sonja Rietkerk, Estela Ibarra, Elaine Hui, Kiran Momin, Melika Mir Askari, Anna Liza
Del Rosario

10 years: Alexis Flynn, Guadalupe Chebib, Thomas Tsang, Julieta Hernandez-Ramos, Annie Yunling Luo, Nhan
Lu, Chanelle Mark, Amir Sabbaghan, Ana Mateescu, Paula Wong

15 years: Najia Elacel, Lisa Gibson
20 years: Cindy Chisholm, Andrea Holden, Im Mei Kwok

25 years: Soudabeh Babaie, Francisco Domingo, Karl Chan
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30 years: Jenny Eng-Chan, Kulwant Kaur

10. HONOURING THE MEMORY OF NINA VACCA — SCHOLARSHIP WINNER

CNH established the Nina Vacca Scholarship Award in honour of long-time staff member, Nina Vacca, who
passed away on July 21, 2021. Nina was the Early Childhood Educator Manager for the LINC Program, an
integral part of the Renfrew-Collingwood neighbourhood, and was always inspired to serve her community in
creative ways. As Nina was a lifelong learner, the $750 scholarship is annually given to an immigrant or refugee
woman pursuing early childhood education.

Settlement Team Lead Sandra Suazo presented the award to Maria Noriega. Sandra translated Maria’s
message from Spanish to English, noting that Maria’s four children and two grandchildren inspire her to keep
working with small children and that it’s been a pleasure to work with, learn from, and take care of them.
Sandra shared that Maria will continue with her Early Childhood Education so that she can continue to educate
children.

11.CNH COMMUNITY VISION AWARD

Board Director Blesz Hanggoy introduced the CNH Community Vision Award, an annual award given to a Grade
12 student from Windermere Secondary School who will further the mission of Collingwood Neighbourhood
House by entering a post-secondary program for Early Children Education, Community Services, or Community
Development. The student chosen each year receives a scholarship award for $750.

This year’s award recipient is Selin Kiin. Selin grew up in the Renfrew-Collingwood neighbourhood, which she
always felt was a warm and welcoming community that provided a sense of belonging and fueled her drive to
develop and give back. She attended Windermere Secondary School, where she worked hard to keep her
grades high while also being involved in a wide variety of activities like basketball and volunteering. Selin
started the youth girls’ basketball team at CNH to share her passion for the sport while also encouraging and
building confidence in young girls. Selin will now pursue her studies at UBC.

12. OTHER BUSINESS

None.

13. ADJOURNMENT

MOTION: To adjourn the meeting.
Moved by Annabelle Davis. Seconded by Linda Yap. All in favour. Carried.

The meeting was adjourned at 7:42 pm.
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